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ABSTRACT

The objective of this study is to evaluate the efficiency the effectiveness of the
education administration curriculum for master degree at Ramkhamhaeng University. 443
samples of this study include supervisor’s the graduates, the graduates, the lectures and
staff of learning process. The questionnaires about external situations, input, process,
output and outcomes are separated items to the various samples. Collecting data deals
on the last day of the program.

. The results are as follows: (1) the supervision thought that the graduates’
knowledge and competencies were very good, English was fair. the performance
improved especially on service mind and grativity to other and institutions. The
supervisions also suggested that the university continue updating this curdculum
especially to keep up with criteria’s of professional organization. (2) The graduates
viewed the curriculum similar to thelr supervisors. They were appreciated 2 courses:
leadership and independent study. They thought that the curriculum processing was
good. (3) The lecturer thought that external situations made them improving the
curriculum continually, the outputs and outcomes of the curriculum were good. (4) The
staff thought that the cumiculum processing were good. These results matched the
university phitosophy and vision which opens opportunities for those who have basic
:requirements to expand their education and be able to manage the curriculum to create

developing suitable administrator’s to the society.
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ABSTRACT

The purposes of this participatory action research (PAR) were 1o develop the 18-
hour Mindfulness — based yoga for sexual literacy program in under-pivilaged youth and
evaluate effects of the program on sexuality literacy, sexual attitude (vittaya), Yoga
practice skills, and Life goal ptanning in Under-pivilaged youths at Training Center, Good
Shepherd Sister Nong Khai Foundation, Nong Khai Province. Good Shepherd Sister Nong
Khai Foundation is a charitable christian foundation which primarily assists young waomen
and children in crisis. All of the four major programs are run on site: A Mother and Baby
Home for pregnant girls and new mothers, A Residential Care Program for rural teenagers,
a Handicraft Centre employing local women from the area and a Child Care Centre. The
research sample groups comprised 42 youths age 10-15 years. The research was divided
into three phases; 1) A planning and Mindfulness — based yoga for sexual literacy
program development phase 2} Mindfulness - based yoga for sexual literacy program
Implementation phase 3) Mindfulness - based yoga for sexual literacy program
evaluation and follow-up phase. The data were analyzed by using content analysis
technique, thematic analysis technigue, percentage, mean, standard deviation and t-test
statistic. The results of first phase showed that the stakeholders were involved in all
processes to set the program eguideline which composed of 1) Sexual behavior problems
and 2) Sexual problem solving. In addition, the results after the intervention found that
the youths attended the program had sexual literacy knowledge, attitude toward human
sexuality (decreasing Avittaya), yoga practice with breathing exercise skills and ability of
life goal planning increasing (comparing between before and after attending were
significantly different at the .05 level)

KEYWORDS: Mindfulness - based yoga, Sexual literacy, Action research
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ABSTRACT

The primary purpose of this study was to determine the level of positive
psychological capital, the level of coping, and the relationship between positive
psychological capital and coping ability among undergraduate students, who were
studying in the Faculty of Management Science in academic year 2016 at the Suan
Sunandha Rajabhat University in Bangkok. The total of 368 undergraduate students were
selected as the samples using stratified random sampling method. The instruments used
in the study included a positive psychological capital questionnaire with the reliability
coefficient of .902 and a coping style questionnaire with the reliability coefficient of .840.
The data was analyzed by computer program using percentage, mean, standard deviation
and Pearson’s product moment corretation coefficient. The study found that the
students had a high overall positive psychological capital level (;‘= 75.37, SD = 12.32)
and the mean scores for problem - focus coping style and the seeking social support
style were also at a high level (x = 2604, SD = 4.34, and x = 33.40, SD = 653,
respectively), while the avoidance style was at a moderate level (x_= 36.64, SD = 7.03).
Additionally, the study suggested that the positive psychological capital in resilience
factor was related to the problem - focus coping style with statisticatly significance of .01
{r = .681), while the positive psychologicat capital in optimism factor was related to the
seeking social support coping style with statistically significance of .01 (r = .651). It was
therefore concluded that if we can build or develop a higher level of pasitive psychology
capital for the students, their level of coping ability will become higher as welt.

KEYWORDS: Psychological Capital, Coping, Undergraduate Students
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ABSTRACT

Happiness of the workforce s one topic that atiracts an interest from
organizational researchers in many countries around the world.  Happiness or well-being
refers to a holistic state of mind that people prefer. There exists tremendous amount of
research related to employes’s satistaction. However, employee’s satisfaction research
focuses mainly on the contentment with the elements in the job. Happiness is the
psychological response of a person toWards external stimulus which is more relevant to
people’s state of life than satisfaction.” Questionnaire was used in order to collect data
from office workers in private organizations in Bangkok's Central Business District. 427
sets of questionnaire were returned. -Multiple regression analysis revealed that Task
Management, Country Club, and 'E‘earﬁ Management Leadership Style have positive
influence upon employee’s happiness. -I-mpoverish Leadership and Middle-of-the-Road
Styles do not have influence on employee’s happiness.

KEYWORDS: Happy workplace, Employee's Happiness, Employee’s Satisfaction,
Leadership Style
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Introduction

. The United Nations has started to recognize the importance of happiness and
published the World Happiness Report in 2012, Happiness or well-heing of people s
used as one of the measurements of a nation’s development (Sustainable Development
Solutions Network, 2016). It is suggested that happiness can indicate human welfare
better than wealth or other indicators.  Unfortunately, research on happiness s stitl
sparse but is picking up momentum.

Sustainable happiness has long been promoted by His Majesty King
Bhumiboladulyadej through  His -Majesty’s Philosophy of Sufficiency Economy
(Chaipattana Foundation, 2016). - Im the same suit, His Majesty the King
JigrmeSingyeWangchuck of Bhutan proposed a balanced approach for economics and
well-being of the people and uses Gross National Happiness as one of the sustainable
development indicators of the country (The Centre for Bhutan Studies & GNH Research,
- 2016).

Happiness or well-being is the state of mind which people, normally, seek after.
A happy workplace is suggested as an important motivator for performance.  The
concept of happy workplace starts to gain attention from practitioners and academe
around the world in this decade. Unfortunately, empirical research in the area is scarce
especially regarding the relationship between happiness -and other organizational
variables, in particular, employess’ performance.

Modern leaders seek new and suitable approaches to enhance work efficiency
while handling the well-being among employees. In other words, leaders have the
responsibility to balance the concern for people and concern for task carefully
(Boundless, 2016). Leaders are significant contributors toward followers’ happiness
because they have the influence on employees’ flexibility and ability to accommodate
changes (Tanchaisak, 2009a). In short, employees' happiness and satisfaction is likely to
be influenced by leadership style. Lower level employees are drivers of organizational
performance. Blue and white collar workers might have different opinion regarding
{eadership and performance. This research project seeks to find empirical evidence to
proof the influence of leadership styles upon white collar employees’ happiness.

Research Objective

The objective of this research project is to investigate the influence of {eadership
styles (Team Management, Task Management, Country Club Management, Impoverish
Managerment, and Middle-of-the-road Management) upon employee’s overatl happiness.

Literature

-Happiness

Happiness is an emotional state which, in the broader sense, covers the meaning
of prosperity and well-being (Rogers, 2012). it implies the well-being in physical as well
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as moral and religion dimensions. A proper balance of monetary wealth and emotion is
needed. Happiness contributes to a sustainable and well balanced standard of living.
Happiness is defined as the frequent or chronic positive feeling, infrequent negative
feeling, and subjective well-being (Lyubomirsky, Sheldon, &Schkade. 2005). Wright and
Cropanzano (2007) argued that happiness refers to psychotogical well-heing, The feeling
of happiness in work is closely related and parallel to job satisfaction. Baloch (2008}
furthered that the constructs are separated (Baloch, 2008). Job satisfaction is defined as
a employees’ contentment with the job. Nesgative job satisfaction creates stress and
other psychological problems (Ho, 1997 However, job satisfaction is influenced by
cognitive evaluation of external mctivators while happiness is related more to the
psychological responses towards those motivators (Weiss, 2002). Warr and Clapperton
(2009) stipulates that happiness is a feeling incurred in a person’s mind in response to
the external stimulus. Diener, Oishi, & Lucas (2015) defined subjective well-being or
happiness as a person’s assessment that their lives are desirable and well. [0 short,
happiness refers to positive affect about lives.

Wealth alone can create a good life to a certain extent. Beyond that wealth has
little effect on happiness. Layard (2005) reports from a survey of data across naticn that,
among developed countries, a&hough national incormne increased more than double from
50 years ago, people are not happier than 50 years ago. Moreover, people in nations
below the poverty line reported they are less happy than people in nations above the
poverty line. Once the poverty line is crossed additional wealth is not associated with
level of happiness anymore.

The trend of postmaterialisic world together with individualism makes people
turn to concern with their own feelings more than ever before (Diener, Qishi, & Lucas,
2015). A person experiences both positive and negative emotions but a happy person
incurs positive emotions more often than negative emotions (Lyubomirsky et al., 2005).

This research summarizes the variables in previous research into 4 dimensions of
happiness namely: satisfaction in job, happiness in work relationships, quality of life and
safety, and remuneration.

Leadership and happiness

Leader is an important organizational influencer who unites the people within
and mobilizes an organization towards desirable performance (Bateman & Snell, 2016).
Leaders refer to the persons who can influence others towards common goals (Andrew,
2015). Leadership refers to the process that leaders do in order to influence followers
towards goals through authority (Yukl, 2012). Leadership is a social process in which
individuals interact within and between other individuals and groups for the
accomplishment of a common goal (Bass, 1990; Chemers, 1997).
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Leaders influence and are influenced by followars (Northouse, 2015).  Upon
entering an organization, employees form a psychologicat contract, either explicitly or
implicitly, with the oreanization. Tanchaisak (2005) reports that Thal ernployees, in
particular, value relational psychological contract. They expect the oreanization to take
care of them. Breaching such a contract is most likely to create an unhappy situation for
employees.  In short, teadership style is an important motivator and/or stimulus of
employees’ feeling of happiness.

Leadership style is related to employees’ emotion and commitment

(Tanchaisak, 2009b). Moreover, different leadership styles nave different impact on- 77 777

employees (Tanchaisak, 2006). Bono and llies (2006) suggested thal positive emotion, .
Le., happiness, among employees influences leaders’ effectiveness. Happy employees

are likely to comply with the influence of leaders which is, normally, eeared towards

performance. Inspired employees would appreciate their job and feel happy to perform

well. Herzberg {1984) describes a triangle of personnel management philosophies which

explains the interrelationship between the job, workilow and attitudes. These three

components influence each other hence a good balance should be maintained by

leaders to create job satisfaction which is closely related and paratlel to employees’

feeling of happiness (Baloch, 2008). Vallina, Lopez-Cabrales, Alegre, and Fernandez

(2017) reported the relationships between transformational leadership and happiness at

work, In conclusion, leadership styles are very likely to be related to employees’”
happiness and, eventually, performance.

Leadership stytes

Leader is an important organizational influencer who unites the people within
and mobilizes an organization towards desirable performance {Bateman & Snell, 2016},
Scholars have been investigating phenomena related to leadership for a long period of
time.  An influential approéch to study leadership is the behavioral approach. This
approach examines the acts of leaders to understand the way they behave and how
they behave that can influence followers effectively. Some styles can influence
employees while others cannot (Tanchaisak, 2009b). Moreover, different leadership
styles have different impact on employees (Tanchaisak, 2006).

Blake and Mouton (1985)’s leadership grid is an influential and popular approach
to study leaders’ behavior {Gare&Shilpa, 2013; Gilvania, Montazeri, Habibi, &Kazemian,
2014; Peter, Marcela, Jaroslav, 2016). Boundless (2016) and Ross (2016) explained the
Ohio State University's study and the Michigan Model of Leadership which concluded
that leaders should undertake two important dimensions of behavior. The first is to take
care of the task under their responsibility. The second is to take care of the well-being
of the subordinates. The combination of these two dimensions results in a leadership
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grid. Blake and Mouton (1985) suggested management’s or leader’s behaviors vary on

1 to @ rating scale on each of the two dimensions, task and human (see Figure 1),

Figure 1. Leadership grid
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Concern for Task

The leadership ¢rid arranges leader’'s behaviors corresponding to each
dimension. The scores range from 1 for showing such behavior very minimally to a score
of 9 for always performing such behavior. The leadership ¢rid categorizes leader’s
behaviors into 9 x 9 = 81 styles but generally focuses on the 4 types at each corner and
L in the middle. The lower left corner of the erid is called Impoverished Management.
This type of leader cares for the task and the people minimally resulted in the rating of
1, 1. The behavior in the lower right corner is named Task Management which represents
leaders who emphasize the task (rated 9 on the task scale) but do not care much for
people (rated 1 on the human scale) or (9, 1). The diagonal opposite corner represents
leaders who emphasize human relationship.but not the task (1, 9} which is named
Country Club Management. This type of leader tries to please employees without caring
about the attainment of the task. In the middle of the gird is the Middle-of-the-Road

Management style which compromises both dimensions (5, 5). The upper right comer is
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the Team Managemant style which takes care of the task attainment to the full capacity
and, at the same time, promotes the wellbeing of employees to the utmost level (9, 9).
The conceptual framework is presented in figure 2 as follow

Figure 2. Conceptual Framework

Feany Management
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Hypothesis
H1: Leadership styles (Team management, Country club management, Task
rmanagement, Impoverish managerent, and Middle-of-the-road management) influence

employees’ performance.

Methodology

Population and samples

The population of this study was employees in private organizations in
Bangkok’s Central Business District (CBD). The exact numbers could not be estimated so
the research used the total number of office employees in private organizations in
Bangkok as the conservative basis. The National Statistics Office reported there were
approximately 3,223,300 people working in private organizations in Bangkok during
February 2016 (National Statistics Office, 2016). The minimum reguirement for
appropriate statistical test is 400 subjects based on the formula given by Taro Yamane
(Tanchaisak, 2016).

Data collection instrument

The guestionnaire consists of three parts. Part | collects the demographic data
of the respondents. Part Il asks the respondents to rate their leader’s behaviors based
on Blake and Mouton’s leadership styles. Part Ili measures the perceived level of
happiness in work. The happiness scale measures perceptions toward workplace

relationship, job characteristics, quality of life and safety, and remuneration. 4-point
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scale is used in Part Il and IV ranging from 1 = rarely to 1 = always and in Part (Il ranging
from 1 = lowest to 4 = highest.

The original questionnaire items were compiled from previous research and
transiated into Thai, hence the researcher assessed the validity by asking 3 experts in the
~area of human resource managemant 1o review the itermns. Revisions were made
- according to the comments and suggestions from the experts resulting in the final
version of 25 items for leadership styles and 16 iterns for perceived level of happiness. A
- pretest was performed by collecting data from 30 office workers walking on Silom road
‘during the lunch time. The Cronbach’s alpha ranged from 0.874-0.944 for leadership
- styles and 0.914 for happiness. Hence, the questionnaire is deemed valid and reliable.

- Data collection procedure
In order to ensure the attainment of the minimum number of subjects, 1000
sets of questionnaire were distributed to office workers in the Central Business District in
Bangkok during September 2016. - Twenty research assistants were assigned to distribute
questionnaire on the food courts along Silom, Sathom, and Suriwong roads during 11.00-
14.00 hours. A total of 427 sets of questionnaire were returned. The response rate is

42.70%. The number satisfies the requirement of 400 subjects for statistical significance
test.

Results

The demographic statistics of the respondents are provided in table 1.

Table 1 Demographic Data of the Respondents

Frequency Percentage
Gender
Male 90 21.10
Female 337 78.90
Age
< 23 years old 6 1.40
26-35 years old 309 72.40
36-45 years old 112 26.20
Marital Status
Single 337 ' 78.90
Married 81 19.00
Divorce/Separate 9 210
Education Level
Lower than bachelor 12 2.80
Bachelor 308 7210
Higher than bachelor 107 . 25.10
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Frequency Percentage

Duration of work

Less than 1 vear 2z 5.15
1-5 vears 205 4501
6:-10 years 48 22.95
More than 10 years 102 23890
Total respondents 427 100.00

_ The majority of respondents were female 78.90% while 21.10% were male. The
majority aged between 24-35 years old (72.40%) followed by 36-45 vears old (26.20%)
and. 1.40% were less than 23 years old. Most respondents were single (78.50%), 19.00%
were married and 2.10% were divoiced. The majority held a bachelor degree (72.10%),
25.10% had higher than bachelor degree and 2.80% had lower than bachelor degree.
The majority of respondents had worked between 1-5 years (48.00%), 23.00% had
between 6-10 years” work experience, 23.90% had more than 10 years” work experience,

and 5.20% had less than 1 year's work experience.

Descriptive statistics of the perceived Leadership Style are presented in table 2.

Table 2 Perceived Leadership Style of Office Workers in Bangkok Central Business District
Area (scale ranged from 1 = rarely to 4 = always)

Leadership Style Mean Standard Deviation Interpretation
Team Management 3.034 i Cften
Middie-of-the-Road Management 2958 70 Often
Country Club Management 2.881 71 Cften
Task Management 2.291 &7 Semetimes
Impoverish Management 1.962 T3 Sometimes

The respondents rated thelr leaders in all styles. Team Management style was
reported being used the most (Mean = 3.034, SO = .74) followed by Middle-of-the-Road
(Mean - 2.958, SO ~ .70), Country Club (Mean = 2.8381, SD = .71), Task Management
(Mean = 2.291, SO = .67), and Impoverish (Mean = 1962, SD = .73) respectively.

Descriptive statistics of the employees’ perceived Happiness are presented in table 3.

Table 3 Employees’ Level of Happiness (scale ranged from 1 = lowest to & = highest)

Happiness in Mean Standard Deviation interpretation
Job characteristics 3.187 .55 High
Workplace relationship 3136 .56 High
Quality of life and safety 2.958 58 High
Remuneration 2911 60 High
Overall Happiness 2.987 A6 High
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The employees agreed thal they had high degree of overall happiness. The
mean scores for overall Happiness was 2987 out of 4.00 (S0 = 46); Happiness in job
characteristics was 3.187 (SD = .55); happiness in workplace retationship was 3.136 (SD =
56), happiness in quality of life and safety was 2.958 (SD = .58) happiness in
remuneration was 2.911 (5D - 60) respectively. All aspects were at the high level

This research project investicates the influence of Leadership Styles upon
employee’s E—iappiﬂes.s.. In order to investizate the influence of Leadership Styles on
Happiness, Multiple Regression Analysis was performed. Leadership Styles were entered
as the independent \;fariabtes and Overall Happiness was entered as the dependent
variable. .

The dependéht variables could explain 25.7% verlance in the dependent
variable (R® = 257). The test of the regression line Is sienificant (F = 29.128, o < .05).
Task Management, Country Club Management, and Team Management styles could
predict happiness significantly (p < .05). The unstandardized beta coefficients were

0.100, 0.089, and .268 respectively. The multiple regression results are shown in table 4.

Table 4 The beta coefficients of Leadership Styles and employees’ overall Happiness

Standardized
Unstandardized Coefficients Coefficients

Model . B Std. Error Beta t Sig.

1 {Constant) 1.908 135 14.111 000
TaskMgr 100 037 146 2.706 007
ClubMer 089 045 137 1.973 049
ImpovMer =053 037 -.084 -1.439 151
Middiear -.040 060 -061 -.671 503
TeamMer 268 053 A31 5.092 000

a. Dependent Variable: Happy

Discussion

There are only a handful studies in the leadership style area that investigated
the relationship between Leadership Grid and happiness. This empiricat study offers
several new findings in the relationship between leadership styles and employee’s
happiness. The findings provide evidence to support the importance of happiness in the
workplace. This contributes to the unexplained and controversial ghenomenon in
leadership and happiness literature. As hypothesized, each style has different effect on
employee’s happiness. Employees are happy when leaders show either concemns for
task or people. When leaders show concern for both dimensions, the effect increases
doubte folds. When leaders show no concern for any of the dimensions, employees are
unhappy.
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The finding conforms to the notion that Thal culture values human relationships
(Komin, 1991}, Respondents reported that their leaders exhibit Team, Country Club, and
Middle-of-the-Road Leadership Styles rore than Task and Irmpoverish Leadership Style.
Leaders in the Thai context prefer not to show low concemn for employess. Happiness is
an important Instrumental and termiral vatue for employees. tEmployees feel happy in
the workptace when leaders use the st'ykes that show concern for people, i.e.. Team and
Country Club Managerment Leadership Styles,

Among all leadership styles. Tearm Management Leadership Style, which
emphasizes both dimensions, has the highest influence upon Happiness. This confirmed
the findings from Culpan’s (1989)'s meta-analysis which sugeested management in the
modern world should allow an invotvement of employees in the management process
as used in the Team Management Leadership Styte.  This finding also enlightens the
benefit of participative leadership style, i.e., erhployees prefer to have some voice in the -
work process. '

Interestingly, when leaders focus on only one dimension, either task or human,
the influence dropped by mere than half. Country Club and Task Management Style in
which leaders focus only on one dimension had less than half influence in comparison
with Team Management Style.

Country Club and Task Management Styles are in the opposite corner from each
other on the leadership grid. Both have about the same degree of influence, though,
Task Management had a little more influence on employee’s happiness.

It is interesting to note that employees are also happy when leaders used Task
Management Style. It is likely that psychological contract is at work here (Tanchaisak,
2005). According to the notion of psychological contract, employees know they have to
deliver the task with their utmost effort atthough it is not spell out explicitly. When
leaders do not show concern for people, employees have to accept leaders’ choice
which can be explained by the high degree of power distance in Thailand (Hofstede &
Hofstede, 2010). They accept that leaders do not have to pamper them if the leaders
choose so. Employees divert to focus on their work. In other word, Task Management
Style creates Happiness because employees accept that although their leaders do not
take care for them, they push employees to attain the organizational goals. Employees
are happy because they can attain the organizaticn’s goals and earn rewards.

It is also possible that some employees might feel good working without the
scrutiny of leaders. This can be explained by Path-Goal Theory {House & Dresster, 1974)
which suggests that employees who have high level of ability do not like leaders to
scrutinize or supervise them closely.  Employees might expect transactional exchanges
only. They prefer leaders who provide them only with support and satisfy their basic
needs and do not expect friendship from leaders (Bass & Bass, 2008). Pride in
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accornplish task hacl the highest imean scores among all happiness variables. Employees
prefer to work and attain thelr task, with or without pressure from the management. This
is also supported by the data that the two highest scores for performance are that
ernployees reported thoy invest thelr utmost effort in work and they were willing to -
operate with others to gel the joly done. .

For Country Club Style, the influence, though a bit less than Task Management,
is not surprising since employees should be happy Qvith lenient and relax leaders more
_ than leaders who do nat care for hurnan relationships as in the Task Management Style.
\"amaguchi (2001) explained that the shift from coktéctivism to individualism increased
the need for autonomous work among Japanese. -

The non-significant results reveal that embtbyees are tikely to feel uncertain
recarding.the objectives of the leader. Impoverish Stylé and Middle-of-the-Road did not
influence ‘happiness situation.  When leaders do not care or compromise both
dimensions, employees might have to switch to focus on job rather than happiness.
Hence, they did not report relationship between the two styles and happiness. 1t is very
likely that when employees perceived their leaders as impoverished, they have to take
charge to get the work done. They would take on the responsibility and accountability.
They would ignore their leaders and go on with the task.

»This study confirms that impoverish and Middle-of-the-Road styles force
subordinates to ignore the influence of leader. Hence, leacers should show their
standpoint solidly on the dimensions they follow. With a compromising style \ike
Middle-of-the-Road, the quality of leadership might be diminished. Leaders might lose
their influence by raking use of a compromising stylte. Hence, employees report this
style has no relationship with their happiness whatsoever.

The analysis of the findings leads to an interesting discovery. Leadership’s
dimensions tend to be applicable with employees as well.  The findings imply that
employees are likely to have concemn for task and people as well. When the leaders’
style matches the dimension they prefer, task or people or both, employees become
happy else they feel unhappy. It is important to note that the contradiction between
the dimensicns that leaders emphasize on and the dimensions that employees prefer
create low level of happiness.

Happiness creates a pleasant work environment and positive attitude towards
the team and organization (Huang, 2016). Tanchaisak (2015) found that a proper level of
empowerment could enhance employees’ systems thinking, personal mastery, tearmwork
and mental model. This is reflected in the Team Management Style. Empowering
employees appropriately could create professionalism among employees. Employees
realize the importance of getting the job done but they will do so only if they are happy.

Leaders should enhance the wellbeing of employees in the workplace to a certain
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degree. This might incur costs to the organizations but is likely to yield suslainabtie

resulfs in the long run,

Conclusicn

This research study discovers that empl.r_wye@'s‘ are happy when the leaders
emphasize the importance of the task as well as people.  Leaders should create
happiness within the organization. Taking care of the ﬁuman and task dimensions are
important to create happiness in the workplace. Populist might not yield satisfactory

| resutts as believed. The results show that Thai emptoyeés want Lo attain the work target
provided they are happy. Leadership style does not-directly influence performance.
The findings sugeested that B
.. 1. Employees prefer to complete their tasks rather than being pampered without
attaining the efficiency required in the current environment.

2. An appropriate level of job pressure would yield good results provided the
leaders have an appropriate relationship with employees.

3. Team leadership which emphasizes the dimension of job and human relation
yields the best result on employee’s happiness and performance. Leaders should
organize works in team and stimulate commitment among team members.  An
interdependent ‘work environment should be created. Trust and respect should be
rmaintained within the organization.

4. If both dimensions cannot be maintained, leaders should exnibit a clear
standpoint on any one of the dimensions, either be clear and strict on work or focus on
relationship.

5. A compromise of both task and human relation would lead to nowhere.

Future research should investigate the sustainable influence of happiness upon
performance as well as other area of organizational results such as commitment, loyalty,
and learning among other variables. Moreover, it would be beneficial to investigate the
concern for task and people dimensions among employees. Furthermore, a comparison
between the happiness of employees in the metropolitan and suburban area is ancther
interesting issue to examine further. An analysis of the effects of other possible

mediating variables to compare with the effect of Happiness is also warranted.
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